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MINUTES
LINCOLN COUNTY BOARD OF COMMISSIONERS
MONDAY, JANUARY 24, 2022


The Lincoln County Board of County Commissioners met on January 24, 2022, at the Commissioners Room, Administration Building, 353 N. Generals Blvd, Lincolnton, the regular place of meeting at 6:30 PM.
  
Commissioners Present:
Carrol Mitchem, Chairman 
Milton Sigmon, Vice-Chairman
Anita McCall
Cathy Davis
Bud Cesena

Others Present:
Kelly G. Atkins, County Manager 
Megan Gilbert, County Attorney
Amy S. Atkins, Clerk to the Board

Chairman Mitchem called for a Moment of Silence and led in the Pledge of Allegiance. 
Commissioner Cesena asked everyone to remember our representative on the Lake Norman 
Marine Commission who recently lost his father.

Adoption of Agenda:  Chairman Mitchem presented the agenda for the Board’s approval.

AGENDA
Lincoln County Board of Commissioners Meeting
Monday, January 24, 2022
6:30 PM

Lincoln County Administration Office
353 N. Generals Blvd
Lincolnton, NC 28092

	Call to Order – Chairman Mitchem

	Moment of Silence

	Pledge of Allegiance
	
1.  Adoption of the Agenda

2. Consent Agenda
a. Approval of Minutes – December 13, 2021
b. VTS Refunds - November
c. VTS Refunds - December
d. GPO #4
e. GPO #5
f. BOA #5
g. Tax Requests for Refunds – December 13 – 19, 2021
h. Tax Requests for Releases – November 16 – December 15, 2021
i. Amended 2022 Meeting Schedule


3. Approve the acceptance of the Carton Council’s Community Education Award of $2,000 – Andrew Bryant

4. Public Hearing - Incentive Grant Offered by NC Department of Commerce to Hodges International for Industrial Recruitment – Kara Brown

5. Sheriff’s Department Request for a New Position – Financial Services Administrator – Candy Stevens

6. Sheriff ‘s Department Request for Deputy Sheriff Sergeant be changed in Position Control to a Deputy Sheriff First Sergeant position – Candy Stevens

7. Resolution #2022-01:  Resolution to Establish a Salary for Sheriff – Candy Stevens

8. Resolution #2022-02:  A Resolution to Establish a Salary for Register of Deeds – Candy Stevens

9. Keep Lincoln County Beautiful Annual Report – Jenna Harmon

10. Approval of New Laptop In-House Lending Policy and User Agreement and Mobile Take Home Policy and Mobile Take Home Device Lending Policy and User Agreement – Jennifer Sackett 

11. Approval and Acceptance of $5000 Library Services and Technology Act (LSTA) grant funds – Jennifer Sackett

12. Sole Source Approval for the Purchase of a 12-bay laptop checkout kiosk for the Jonas Library at $32,995.50 and expansion of existing laptop checkout kiosk at the West Lincoln Branch Library for $13,000.00 from Laptops Anytime/Java Connections for a total cost of $44,995.50 – Jennifer Sackett 

13. Accept the Emergency Connectivity Funds and approve purchase of 65 Chromebooks from CDW-G and 300 Kajeet hotspots with service provided through June 30, 2021 – Jennifer Sackett

14. Public Comments

15. County Manager’s Report 

16. Finance Officer’s Report – Deanna Rios

17. County Commissioners’ Report

18. County Attorney’s Report

19. Vacancies/Appointments

20. Other Business

Information only – no action needed
· Register of Deeds Report
· Property Tax Collection Report

Adjourn




UPON MOTION by Commissioner Sigmon, the Board voted unanimously to adopt the agenda, adding Item 13a – Grant Acceptance for Library and 20a – Closed Session.

Consent Agenda: UPON MOTION by Commissioner Cesena, the Board voted unanimously to approve the consent agenda as presented.

Consent Agenda
a. Approval of Minutes – December 13, 2021
b. VTS Refunds - November
c. VTS Refunds - December
d. GPO #4
e. GPO #5
f. BOA #5
g. Tax Requests for Refunds – December 13 – 19, 2021
h. Tax Requests for Releases – November 16 – December 15, 2021
i. Amended 2022 Meeting Schedule*

*The Amended meeting schedule is to change the location of the 2/7/22 meeting to the James Warren Citizens Center.*

Approve the acceptance of the Carton Council’s Community Education Award of $2,000: Andrew Bryant presented the following:

The Solid Waste Division has worked to proactively promote the recycling of food and beverage carton.  He asked the Board to approve the acceptance of the Carton Council’s Community Education Award of $2,000 to use towards the recycling program.

UPON MOTION by Commissioner McCall, the Board voted unanimously to approve the acceptance of the Carton Council’s Community Education Award of $2,000 to use towards the recycling program.



Public Hearing - Incentive Grant Offered by NC Department of Commerce to Hodges International for Industrial Recruitment – Kara Brown presented an Incentive grant offered by NC Department of Commerce to Hodges International for industrial recruitment. She presented a local agreement between Lincoln County (representing the county's interest) and Hodges International. Terms negotiated by both parties legal counsel.

Chairman Mitchem opened the Public Hearing Concerning Incentive Grant Offered by NC Department of Commerce to Hodges International for Industrial Recruitment.  Being no speakers, Chairman Mitchem closed the Public Hearing.

UPON MOTION by Commissioner Cesena, the Board voted unanimously to approve the  Incentive Grant Offered by NC Department of Commerce to Hodges International for Industrial Recruitment and local agreement between Lincoln County (representing the county's interest) and Hodges International.


Sheriff’s Department Request for a New Position – Financial Services Administrator – Candy Stevens presented the following:

The Sheriff’s Department is requesting a new position titled, Financial Services Admin and revised in the Budget Ordinance at a later date.

The necessity to create the Financial Services Administrator for the Sheriff’s Office is the result of the increasing complexity of managing a budget that is in excess of $15 million dollars.  This person will also be responsible for ensuring the success and accuracy of the agency’s business operations.  These operations include accounts payable, procurement, credit cards, contract management, grant administration, statistical analytics, and conducting internal audits.  This person will also be very instrumental in the year-to-year budget preparations for the Sheriff’s Office and Jail.

Staff recommends approval for this additional position request.

UPON MOTION by Commissioner Cesena, the Board voted unanimously to approve the new position titled, Financial Services Admin and revise in the Budget Ordinance at a later date.


Sheriff ‘s Department Request for Deputy Sheriff Sergeant be changed in Position Control to a Deputy Sheriff First Sergeant position – Candy Stevens presented the following:

The Sheriff Department is requesting the Deputy Sheriff Sergeant (Position # to be determined) be changed in Position Control to a Deputy Sheriff First Sergeant position and revised in the Budget Ordinance at a later date.

The request for the reclassification is due to the growth of the county, leading to a new and expanded courthouse. With this comes greater responsibility for the day-to-day security for both the public and the staff at the courthouse, along with more deputies to supervise each and every day.

UPON MOTION by Commissioner Cesena, the Board voted unanimously to approve the new position titled, Financial Services Admin and revise in the Budget Ordinance at a later date.


Resolution #2022-01:  Resolution to Establish a Salary for Sheriff  Candy Stevens presented the following:

N.C.G.S §153A-92(b)(2) provides that “During the year of a general election, the Board of Commissioner may reduce the salary, allowances or other compensation of an officer to be elected at the general election only in accordance with this subdivision.

The Board of Commissioners shall by resolution give notice of intention to make the reduction no later than 14 days before the last day for filing notice of candidacy for the office.  Once adopted, the resolution may not be altered until the person elected to the office in the general election has taken office.

Staff recommends approval as submitted.

[image: ]

UPON MOTION by Commissioner Cesena, the Board voted unanimously to adopt Resolution #2022-01:  Resolution to Establish a Salary for the Sheriff.

Commissioner Cesena said he would like to clarify that the current Sheriff’s salary will not be affected by this Resolution, as reported in the media, it would only be for someone new elected to the position.

Resolution #2022-02:  A Resolution to Establish a Salary for Register of Deeds Candy Stevens presented the following:

N.C.G.S §153A-92(b)(2) provides that “During the year of a general election, the Board of Commissioners may reduce the salary, allowances, or other compensation of an officer to be elected at the general election only in accordance with this subdivision

The Board of Commissioners shall by resolution give notice of intention to make the reduction no later than 14 days before the last day for filing notice of candidacy for the office. Once adopted, the resolution may not be altered until the person elected to the office in the general election has taken office.

[image: ]

UPON MOTION by Commissioner McCall, the Board voted unanimously to adopt Resolution #2022-02:  Resolution to Establish a Salary for the Register of Deeds.

Keep Lincoln County Beautiful Annual Report – Jenna Harmon

Jenna Harmon gave a presentation from Keep Lincoln County Beautiful on their achievements in Lincoln County over the last year. She thanked Lincoln County Commissioners for their continued support in helping them make continue to make a difference in Lincoln County.

Approval of New Laptop In-House Lending Policy and User Agreement and Mobile Take Home Policy and Mobile Take Home Device Lending Policy and User Agreement – Jennifer Sackett presented a new Laptop In-House Lending Policy and User Agreement and Mobile Take Home Policy and Mobile Take Home Device Lending Policy and User Agreement.  The Library has two new policies regarding technology items that are checked out by patrons for on-site and take home use.  This policy was reviewed and approved by the County Attorney.

UPON MOTION by Commissioner Sigmon, the Board voted unanimously to approve the new Laptop In-House Lending Policy and User Agreement and Mobile Take Home Policy and Mobile Take Home Device Lending Policy and User Agreement as presented.

Approval and Acceptance of $5000 Library Services and Technology Act (LSTA) grant funds – Jennifer Sackett presented the following:

The Library has been awarded an LSTA Laundromat Family Literacy Center Grant in the amount of $5000.  These funds will be used to create a family literacy center in a local laundromat.  There is no required match.

UPON MOTION by Commissioner Sigmon, the Board voted unanimously to approve and accept the $5000 Library Services and Technology Act (LSTA) as presented.


Sole Source Approval for the Purchase of a 12-bay laptop checkout kiosk for the Jonas Library at $32,995.50 and expansion of existing laptop checkout kiosk at the West Lincoln Branch Library for $13,000.00 from Laptops Anytime/Java Connections for a total cost of $44,995.50 – Jennifer Sackett presented the following:

The West Lincoln Library has a laptop checkout kiosk which is popular with patrons and they would like to expand it to accommodate 12 laptops.  They also want to add a 12-bay kiosk at the Jonas Library.  The purchase of these items was approved in the Library’s budget for 2021-2022.  The 18 laptops have already been purchased with grant funds.  

The request is for a Sole Source purchase of a 120-bay laptop checkout kiosk at the Jonas Library at $31,995.50 and expansion of an existing laptop checkout kiosk at the West Lincoln Branch for $13,000.00 from Laptops Anytime/Java Connections with a total cost of $44,995.50.

UPON MOTION by Commissioner Sigmon, the Board voted unanimously to approve the Sole Source purchase of a 120-bay laptop checkout kiosk at the Jonas Library at $31,995.50 and expansion of an existing laptop checkout kiosk at the West Lincoln Branch for $13,000.00 from Laptops Anytime/Java Connections with a total cost of $44,995.50.

Accept the Emergency Connectivity Funds and approve purchase of 65 Chromebooks from CDW-G and 300 Kajeet hotspots with service provided through June 30, 2021 – Jennifer Sackett presented the following:

The library has been awarded an Emergency Connectivity Funds grant through the federal government’s E-rate program. This is a 100% fully funded grant, with no match, to provide mobile internet service and internet capable devices to residents without adequate access. The library will purchase 300 Kajeet hotspots (with service provided through June 30, 2022) and 65 Chromebooks that will be available to checkout through the Library. State contracts will be used to purchase the Chromebooks from CDW-G and hotspots from Kajeet.

She asked the Board to accept the Emergency Connectivity Funds and approve purchase of 65 Chromebooks from CDW-G and 300 Kajeet hotspots with service provided through June 30, 2022.

UPON MOTION by Commissioner McCall, the Board voted unanimously to accept the Emergency Connectivity Funds and approve purchase of 65 Chromebooks from CDW-G and 300 Kajeet hotspots with service provided through June 30, 2022, as presented.

Grant Acceptance:  Jennifer Sackett presented the following:

The Lincoln County Public Library has been selected by the American Library Association as a recipient of the American Rescue Plan:  Humanities Grants for Libraries award funded by the National Endowment for the Humanities.  This funding will support a Back Pack Historian Project which will expand the library’s work in preserving community genealogy and local history in the African-American and Latinx communities.

She asked for the Board to approve acceptance of $10,000 from the American Rescue Plan:  Humanities Grants for Libraries.

UPON MOTION by Commissioner Sigmon, the Board voted unanimously to approve acceptance of $10,000 from the American Rescue Plan:  Humanities Grants for Libraries, as presented.

Public Comments:  Chairman Mitchem opened Public Comments.  

Robert Avery asked the Board to consider districting of County Commissioners.
                                                                                                                                                                                                
Being no additional speakers, Chairman Mitchem closed Public Comments

County Manager’s Report:  Kelly Atkins gave an update on Covid cases to date.  He said the next Budget Work Session will be held on February 4, 2022 at 10:00 AM and will be to discuss Water, Wastewater and Solid Waste.  

Finance Officer’s Report:  Deanna Rios gave the Finance Officer’s Report.

County Attorney’s Report:  Megan Gilbert, County Attorney, said she is in the process of going through Lincoln County Ordinances due to recent Statute changes concerning enforcement and this will be before the Board in the near future.

[bookmark: _GoBack]County Commissioners’ Report:  Commissioner Sigmon said he would like to extend his appreciation to all the County employees who have worked hard during the past couple weeks with the winter weather.  He said some closures had to take place due to the winter weather and he hopes everyone understands this.

Commissioner Davis encouraged her fellow Commissioners to consider a donation to United Way.

Vacancies/Appointments:  UPON MOTION by Commissioner Cesena, the Board voted unanimously to make the following appointments:

Board of Adjustment
	Reappoint:  	Keith Gaskill
			George Mull
			Trent Mason

Board of Equalization and Review:
	Appoint:  	Richard Permenter.


Closed Session:  UPON MOTION by Commissioner McCall, the Board voted unanimously to enter Closed Session pursuant to NCGS 143-318.11(a) (5)        To establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or lease

The Board returned to open session and Chairman Mitchem announced that no action was taken in Closed Session.

Adjourn:  UPON MOTION by Commissioner McCall, the Board voted unanimously to adjourn.


________________________________	____________________________________ 
Amy S. Atkins, Clerk 					Carrol Mitchem, Chairman
Board of Commissioners				Board of Commissioners
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RESOLUTION NO. 2022- 01

RESOLUTION TO ESTABLISH A SALARY FOR SHERIFF

WHEREAS, N.C.G.5. §153A-92(a) authorizes the Board of County Commissioners to fix or
approve the schedule of pay, expense allowances and other compensation of all county
officers and employees, whether elected or appointed; and

WHEREAS, N.C.G. §153A-92(b)(2) provides that “During the year of a general election, the
Board of Commissioners may reduce the salary, allowances, or other compensation of an
officer to be elected at the general election only in accordance with this subdivision. The
board of commissioners shall by resolution give notice of intention to make the reduction
no later than 14 days before the last day for filing notice of candidacy for the office. The
resolution shall set forth the reduced salary, allowances, and other compensation and shall
provide that the reduction is to take effect at the time the person elected to the offi
the general election takes office. Once adopted, the resolution may not be altered until the
person elected to the office in the general election has taken office. The filing fee for
the office shall be determined by reference to the reduced salary or the minimum of the
salary range.”

NOW, THEREFORE, BE IT RESOLVED, that the Lincoln County Board of Commissioners
does hereby approve the following salary and compensation of the Sheriff, to be effective
‘when the person elected to the office in the general 2022 election has taken offi

The starting annual salary of a Sheriff shall be within the salary range of $95,767.88 to
$143,663.00 as determined by education, experience and qualifications and shall be
established by the Lincoln County Board of Commissioners prior to taking office
December 1, 2022.
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RESOLUTION NO. 2022- 02
RESOLUTION TO ESTABLISH A SALARY FOR REGISTER OF DEEDS

WHEREAS, N.C.G.5. §153A-92(a) authorizes the Board of County Commissioners to fix or
approve the schedule of pay, expense allowances and other compensation of all county
officers and employees, whether elected or appointed; and

WHEREAS, N.C.G. §153A-92(b)(2) provides that “During the year of a general election, the
Board of Commissioners may reduce the salary, allowances, or other compensation of an
officer to be elected at the general election only in accordance with this subdivision. The
board of commissioners shall by resolution give notice of intention to make the reduction
no later than 14 days before the last day for filing notice of candidacy for the office. The
resolution shall set forth the reduced salary, allowances, and other compensation and shall
provide that the reduction is to take effect at the time the person elected to the office in
the general election takes office. Once adopted, the resolution may not be altered until the
person elected to the office in the general election has taken office. The filing fee for
the office shall be determined by reference to the reduced salary or the minimum of the
salary range.”

NOW, THEREFORE, BE IT RESOLVED, that the Lincoln County Board of Commissioners
does hereby approve the following salary and compensation of the Register of Deeds,
to be effective when the person elected to the office in the general 2022 election has
taken office:

The starting annual salary of a Register of Deeds shall be within the salary range of
$71,219.20 to $106,828.80 as determined by education, experience and qualifications
and shall be established by the Lincoln County Board of Commissioners prior to taking
office December 1, 2022.




